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1. FOR BANGKOK: WHILE WE RECOGNIZE THE UNCERTAINTY 
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OUR MILITARY PRESENCE IN THAILAND MAKES MEANINGFUL PLANNING 
DIFFICULT, YOU SHOULD VONTINUE TO SEEK THAI ACQUIESCENCE 
IN A FORMAL AGREEMENT AS PROPOSED IN AMBASSADOR KINTNER'S 
LETTER TO FORMER PRIME MINISTER SANYA. HOWEVER, SINCE THE 
THAI HAVE NOT YET GIVEN POSITIVE INDICATION OF WILLINGNESS 
TO GRANT TAX RELIEF TO DOD CONTRACT OPERATIONS IN THAILAND, 
AFTER WE HAVE HAD AN INITIAL ROUND OF DISCUSSIONS ON THE 
LARGER ISSUE OF THE FUTURE OF OUR MILITARY PRESENCE, YOU 
SHOULD INFORM THEM WE ARE IMPLEMENTING CONTINGENCY PLANS 
WHEREBY ALL SERVICES WILL BE PERFORMED BY A COMBINATION OF 
U.S. SERVICEMEN AND DIRECT OR INDIRECT HIRE EMPLOYEES UPON 
THE EXPIRATION OF THE CURRENT CONTRACTS. YOU SHOULD SAY 
THAT THIS STEP IS NECESSARY TO PREVENT DISRUPTION OF VITAL 
SERVICES IN THE EVENT SATISFACTORY RESOLUTION OF THE TAX 
EXEMPTION ISSUE IS NOT ACHIEVED IN A TIMELY MANNER. AT 
THE SAME TIME, YOU SHOULD ELICIT THAI VIEWS TOWARD A TAX 

AGREEMENT, AND IF THERE ARE OBJECTIONS, INVITE THEM TO 
SUGGEST A COMPROMISE WHICH WILL MEET OUR DESIRE FOR TAX 
RELIEF AND THEIR DESIRE TO ACQUIRE A GREATER SHARE OF 
DOD CONTRACT BUSINESS IN THAILAND. 

2. FOR ACTION ADDRESSEES: FYI: IT MAY BE NECESSARY TO 
USE INDIRECT HIRES IN VIEW OF THE CURRENT STATUTORY 
CEILING ON TOTAL DOD HIRES. HOWEVER, THIS ALTERNATIVE 
WOULD REQUIRE A GOVERNMENT-TO-GOVERNMENT AGREEMENT. 

END FYI. 


3. FOR MILITARY ACTION ADDRESSEES: YOU SHOULD CONTINUE 
TO PLAN FOR SHIFT TO IN-HOUSE OPERATIONS UPON THE 
EXPIRATION OF THE THREE SERVICE CONTRACTS. 

4. FOR CINCPAC: REQUEST YOUR COMMENTS ON THE FEASIBILITY 
OF USING INDIRECT HIRES IN AN IN-HOUSE OPERATION. 

5. FOR ALL ADDRESSEES: THERE SHOULD BE NO DISCUSSION OF 
THIS MATTER OUTSIDE OFFICIAL U.S. CIRCLES UNTIL SUCH A 
TIME AS BANGKOK HAS HAD AN OPPORTUNITY TO RAISE IT WITH 
THE RTG PER PARA 1 ABOVE. KISSINGER 
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